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BIG SISTERS ASSOCIATION OF SAULT STE. MARIE

Minutes of the 35" Annual General Meeting

March 23", 2010

Present: Candace Pyette, Linda Vetrie, Cynthia Sutton, Ruth Beaumont, Kim Gignac,
Dianne Gapp, Joan Zachary-Curtin, Annalisa Rasaiah, Karen Bishop (United Way Rep),
Kendra Tourigny.

Linda opened the meeting at 5:35 p.m. and welcomed everyone to the 35" Annual
General Meeting of Big Sisters of Sault Ste. Marie. Linda introduced Karen Bishop from
the United Way.

Karen Bishop, a Program Review Committee Member of the United Way, said a few
words on behalf of United Way. She acknowledged the importance of Big Sisters.
Karen congratulated Big Sisters on its hard work, sound financial review and achieving
National Accreditation. She did ask why Big Sisters didn’t join Big Brothers, as it is a
question often asked. Linda responded that Big Sisters liked to retain its separateness
from Big Brothers, as it is a different entity.

Linda thanked Karen for her kind words.

Minutes of the 34" Annual General Meeting of March 10", 2009 were presented.
Errors or omissions: Payette should be written Pyette. Apologies.

Moved by Leanne and seconded by Kim to accept the minutes. Carried.

President’s Message: Linda presented her President’'s Report. She noted that it had
been a heavy year with the national accreditation process and the outcome
measurements with United Way. Linda highlighted and thanked our fundraisers and
board of directors for their support. She stated that 2010 will present more challenges
but knows that we will soar like Eagles! Moved by Linda and seconded by Kim to
accept the President's Report. Carried.

Executive Director’s Report: Candace presented the Executive Director's Report.
She highlighted that our match time has decreased by 50% and this “is huge” Candace
explained the SSM Hub Sites, which house programs for higher risk tweens and teens.
Big Sisters’ Go Girls is run from such a hub. Candace offered to contact the Family
Preservation Supervisor from Children’s Aid to arrange a tour to visit these hubs, for our
newest members, upon Leanne’s recommendation. Kendra Tourigny’s good work as
our co-op student was acknowledged. To sum up, 2009 was a very busy but extremely
productive year! Lisa moved to accept the ED Report. Seconded by Leanne. Carried.



L d 2 ~
Treasurer’s Report: Cynthia presented the un-audited report (Financial Statement)
completed by Laura Szczepaniak. Cynthia noted that our revenue is down by
$18,000.00. Cynthia mentioned, that as a board, we are thinking of new ways to raise
money, and that we have to be very careful in our spending. She thanked United Way

for its generous support. Moved by Cynthia to accept the Treasurer's Report.
Seconded by Leanne. Carried.

Motion: Moved to retain Laura Szczepaniak as Big Sister's Chartered Accountant for
an unaudited statement.

Nominating Committee [NC] Report: Kim Gignac presented the NC Report. Kim
and Leanne during the past year have developed a new and successful Board
Recruitment Policy. Moved by Kim to accept the NC Report. Seconded by Leanne.
Carried.
New Business:

¢ Motion for changes to Article IV of Constitution:
Article IV Board of Directors — to read the following:

1. The affairs of the Association shall be managed by a Board of Directors,
including three ( 3) officers of the Association.

2. The officers of the Association shall be President, President's
Designate/Secretary and Treasurer.

Moved by Cynthia and seconded by Kim. Carried.

» Reminder of the Volunteer Appreciation Dinner on April 23", 2010
Linda thanked everyone for attending.
Leanne moved to end the 35" AGM. Seconded by Kim. Carried.

Meeting adjourned at 6:15 p.m.
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Acting President’s Message

Due to Linda Vetrie's resignation at the end of June as president of Big Sisters, |
have taken over the task of Acting President. Linda stayed on as a Board
member until the end of December, which was truly appreciated by me, Candace
and the Board. To say she is missed is an understatement.

During my “term”, one of the main focuses has been the idea of amalgamation
with Big Brothers. After many meetings, discussions and a formal training
session, a Task Force made up of both Big Sister and Big Brother
representatives, is now set up. Serious and thoughtful assessment is taking
place. Pros and cons are being considered.

The Big Sister Board, although a small Board, is a Board made up of a very
educated, accountable and respected group of women. We are privileged to
have had some great additions over the past year. We will miss Kim Gignac as
she steps down this month. Thank you, ladies, for your continuous input and
work.

Fundraising continues to be a “hot topic”, and many new initiatives are being
considered. New members bring fresh ideas and enthusiasm! Profiling Big
Sisters in our community is important and we were lucky to obtain the charity
spot at the Home Show this month! Two Wii bowling games will attract people to
our booth. It is a wonderful way of promoting Big Sisters as well as a good lead
up to this year's Bowling for Kids in April.

| would be remiss if | didn’t thank Candace Pyette, our Executive Director, and
Dianne Gapp, our Receptionist/Office Clerk, for their diligence and attention to
the Big Sister Program. The success of Big Sisters and the positive outcomes
for our Little Sisters, is paramount to them and is clearly demonstrated in their
work.

Thank you to United Way for its continued support of our agency. Without them,
“there would be no way”.

2011 is a new year, and with each year come new challenges. Our Big Sisters
Agency will rally to the cause; its history has proven this well.

Respectfully submitted,

Ruth Beaumont

@ AN AGENCY OF THE UNITED WAY



EXECUTIVE DIRECTOR'S REPORT

WELCOME to the 36" Annual General Meeting of the Big Sisters Association of
Sault Ste. Marie and thank you for being here. Each year as | prepare to write
this report, | try to think of words that encapsulate or are representative of the
tone, if you will, of the past year. With this in mind, I've chosen the words, NEW,
CHALLENGES and SUPPORT.

In terms of the word ‘NEW’ ... We began the design and implementation of new
policies — Accessibility, Workplace Violence, and Outcome Measurements. We
began new partnerships, YMCA Seniors Community, Christy’s Light Foundation
and SuccessBiz, to name just a few. We welcomed new Board members and
Board members, both new and existing, took on new tasks. As well, our staff
began new roles. All of these new changes were not only a result of new
provincial legislation but also the result of our combined efforts to effect new
cost-savings measures. Which we in fact, succeeded in doing.

As for the word ‘CHALLENGES’ ... With new ideas, there is change and
challenges and admittedly, we were challenged. However we rose to the
occasion. Our traditional one-to-one matching program remained constant and
there continued to be only a small waiting list as new Big Sisters came on board.
With our Go Girls! program, though placed temporarily on hold, our school
partners let us know that they would be happy to resume their partnership with us
once the program was up and running again. The feedback they had received
from participants was very encouraging. They also found working with the
Mentors and the agency to be a positive experience and reported that they would
encourage other schools to participate.

And finally the word ‘SUPPORT’ ... Our challenges could not of been met without
the support, in so many countless ways, of all our volunteers, funders, donors,
staff, parents and collateral agencies. It is that support that resonated behind us
despite the disheartening trends of the economic climate. My sincere and
humble thanks to all of you.

| urge all of you to have a look at the list below as | have tried to name our many
supporters. This list, this support, your support, represents how collectively,
even if we each do a Little, we can make a BIG difference!

United Way;

Our Homes Magazine;

Sears Canada Inc;

Mac's Mart Second Line and Goulais Ave., Nevada location outlet;
Brian McMaster;



SSM Police Services;

Tim Horton’s;

SSM Rotary North;

Bell Canada;

Big Brothers Big Sisters of Canada;

Algoma District School Board,; '
Huron-Superior Catholic District School Board,;
William Merrifield;

Ontario Insurance Adjusters Association;
Staples;

Marty's Promise-A Partnership for Kids and Sports;
United Way Youth Empowerment Committee;
Soo Thunderbirds;

Christy’s Light Foundation;

Halina Peltonen, Arts & Crafts on Wheels;
Churchill Plaza Bowling Lanes;

George Wellington Esquire Club;

Cambrian Mall [RioCan Property Services];
Sault College;

Children’s Aid Society of Algoma;

Best Start Hub Child Care Algoma;

Sault Ste. Marie Arts Council;

Brooks Marketing Resources Inc;

SSM Family YMCA,;

Rome’s Independent Grocer,

Sandra Hodge;

Sharron Rogers;

SSM Soup Kitchen Community Centre;
Future Shop;

Scholars Education Centre and Scholars Employment Solutions;
SuccessBiz Women's Network;

Big Brothers Association of Sault Ste. Marie;
Bowl Canada;

Bon Soo;

PUC Services Inc;

Northern Credit Union;

Molson Canada;

Dundee Wealth Management;

Boniferro Mill Works; and,

The Christmas Angels.

Sincerely,
Candace Pyette



OUR PROGRAMS

in 2010 we continued with our traditional one-to-one matching and our Go Girls!
Healthy Bodies, Healthy Minds program. However, effective October 2010, we decided
to temporarily put our Go Girls! program on hold and focus strictly on our traditional
matching program.

Annual Statistics

Traditional One-to One: 2010 2009
New Matches 14 11
Closed Matches 15 12
Average length of Match 2 years* 2.5 years
Matches at end of Year 28 29
Reason for Closure:
Little Sister Outgrew 27% 33%
Big Sister — Time Issues 27% 17%
Not Compatible 6% 8%
Other (Big Moved, Lost Contact

Personal/Health Issues) __40% _42%

Total __100% 100%

* In process of discussion with BBBSC re: are other agencies experiencing a
decreasing rate in the longevity of the Match.

Go Girls! Healthy Bodies, Healthy Minds:

2010 009
School: Feb. - March: 4 Tweens & 1 Mentor Jan — March: 4 Tweens, 1 Mentor
Hub: : 0 Groups May — June: 5 Tweens, 2 Mentors
School: . 0 Groups Spring Apr. — June: 4 Tweens, 1 Mentor
Program ‘on hold’ effective Fall 2010 Sept. — Nov.: 3 Tweens, 1 Mentor

Total Youth Served: 4 16



Recognition of Our Volunteers

We would like to recognize the following Big Sisters in our Traditional Match Program:

Golden (5 Years and Over in one Match):
Carey Thomas- Groot February 2004 — Present

Ashley Pszeniczny June 2005 - Present

Continuing Dedication:
Linda Lundhild - February 1993 Susan Lambert - Oct. 2003 — Oct. 2010

Jodie (Bedard) Lind - December 1994 Janice Christian — Nov. 2005 - June 2010

Jessica Bernhardt - August 1999

Also, we would like to take this opportunity to recognize our 2010 ‘Volunteer of the
Year, Leanne Frazier. Leanne dedicated herself to being both a positive role model as
a Big Sister and an active member of our Board of Directors. Leanne led the way in
fundraising initiatives and gave most generously of her time to several committees. As
a Big Sister, Leanne demonstrated guidance, love and enduring friendship. Sadly,
Leanne had to leave our agency in 2010, but we have no doubt that our loss was truly
someone else’s gain. Our heartfelt thanks for her tireless efforts to uphold the principles
of our agency and enrich the lives of those she touched.

And last, but not least, we would like to recognize the hard work and dedication of our
volunteers from our Board of Directors. Thank you ladies — again, we couldn’t have
done it without you!



Program Highlights

January, we start the year off fine ...
February, she’s my Little Valentine...

March, I'll march her down the aisle ......

January ... Not only did we go out and ‘Chuck-a-Puck’ for the agency but, we
skied and snow-boarded our way into February. Thanks to the staff at Buttermilk
Ski Hill who ensured that our Girls, and the Boys at Big Brothers, were fully
attired with skis, helmets and boots, had a hot lunch, lessons, and a full day of
winter fun.

February ... Our volunteers ‘manned’ the bumslides at the Bon Soo winter
carnival while kids of all ages slid to their hearts content ... Later on, our girls and
the boys from Big Brothers had fun designing and painting t-shirts with Halina
Peltonen, Arts & Crafts on Wheels, Upstairs at Romes.

March ... We set up some fun advertising in the Station Mall for our annual Bowl
for Kids Sake fundraiser — a bowling alley and Scholars’ giant Chess game. Kids
of all ages participated in ‘moving their Bishops & Queens’ and striking it Big ...
Later that month, Sears helped us do more advertising by supporting us with a
Wii Bowling Station in their store. They went on to raise donations and put in a
bowling team for the annual Bowl for Kids Sake fundraiser.

April ... With another successful Bowl for Kids Sake we were able to generate
nearly $12,500. — way to go everyone!

May ... Once again, thanks to the financial benefit of the New Horizons grant, we
went Upstairs at Romes with Halina — boys from Big Brothers and our girls,
painted clay pots, planted pansies in the pots and made cards for, MOM!

June ... End of the school year was celebrated with hotdogs and swimming out
at my place. Of course, first you had to guess the clues to find my place but
you'll be glad to know, we've got some pretty smart cookies that aced the game
and everyone found my place! (P.S. The girls did have my address.)

July ... Once again Tim Horton's & SSM Police Services stepped up to the plate
and provided our Little Sisters with an opportunity to earn a brand new bicycle ...
Sault North Rotary donated $2,000. to send our girls to camp ...We were once



again, invited to participate with the United Way in the Rotary Day Community
Parade and guess what? The float won, first prize for best depiction of the
parade theme. ... And last but not least, we partnered with three new agencies -
Molson Canada, Boniferro Mill Works and, Dundee Wealth Management — as
well as Big Brothers, for our first ever, Big Toys, Par 3, Golf Challenge, garnering
an additional $1,000. for the agency. Kudos again!

Fall ... The Bowling Proprietors of Canada sent us Bowling Passes for all of our
Big & Little Sisters for the year! ... Marty Turco, continued to support us and sent
us Greyhound hockey tickets for the upcoming season.

Dec ... The fall flew and so did the leaves, and by December, our girls were
ready for hot chocolate, cookies and arts & entertainment. Beginning with a
group get together at the Sault Theatre Workshop’s presentation of Aladdin and
ending with Christy’s Light Foundation presentation of a night of dance, ‘Light Up
the Night’ ... Needless to say, while all of this was going on, our Board was busy
organizing our annual Gift Wrapping fundraising week at the Cambrian Mall.
Which, by the way, was once again successful and fun, garnering nearly $1,300.
for the agency.

And last but not least, this past fall our agency had our own in-house contest,
‘Little Sister Ambassadors’. The contest went out to parents and Big Sisters and
asked for feedback and input on good deeds done by our Little Sisters and any
exemplary behavior representative of our agency values. Two Little Sisters were
awarded gifts in recognition of this. Parents and Big Sisters came forward to tell
me about how one Little Sister looked after her younger siblings during a very
hectic family move and, how another Little Sister had been offering to help the
teacher in her classroom, on numerous occasions. Sounds like we may have
some future Big Sisters coming up the ranks!

It was a busy year but we had fun and the girls tried new things. We look forward
to 2011’s new ventures!

Candace Pyette
Executive Director



This recipe was such a hit last year that I've been asked to run it again in
this year’'s AGM report so, here itis ...

BOWL FOR KIDS SAKE

You could say Bow! For Kids Sake is a “fun raising” event for people or
businesses that want to help kids. Here’s how it works: Friends, family, co-
workers, local businesses, politicians and media put teams together and collect
pledges. The teams in our community then gather at Churchill Plaza Bowling
Lanes to bowl and have fun in support of our agency as well as our partnering
agency, Big Brothers Association of Sault Ste. Marie. Here’s our special recipe
for a blue-ribbon fun-raiser!

Big Gisters’

TRecipe for a Fun Raising Team
(Mixeure should make enough <o form into One Team)

i de e de e Je I dede de I

1. Gather ¢ Friends ¢ Family members
2. Mixin a Name
3. Gtir Together
4. Cook for 1 Month while adding lots of Pledges.
5. (*Recipe Hint, the more pledges, the better the flavor!)
6. On day of event (Saturday, April 26, turh oven onto 12 noon.
Combine Team ¢ Fun. Roll out onto Churchill Lanes. Dot with
Refreshiments and Treats to Taste. Sprinkle Prizes over Top and
COOK for 3 Hours.

7. Serve with Plenty of Laughter ¢ Smiles!

(P.S. Oven must be preheated by contacting the offiCe for further
details and pledge forms.)
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In 2010, 26 teams came out to bowl and helped raise nearly $12,500. in total
($1,000. up from '09)! Join us for our next Bowl for Kids Sake event on April 16"
2011, same time, same place. Let's make 2011 even more successful!



Nominating Committee Annual Report 2010-2011

The following Directors will stand to be accepted as members of the Big Sisters
Association Board of Directors for the coming year:

¢ Cynthia Sutton

e Lisa Kenopic

e Annalisa Rasaiah

e Joan Zachary-Curtin
¢ Nadia Lytwenko

New Members:
o Lisa Boissoneau

The nominating committee is pleased to submit the following Directors to stand for
Executive Board of Directors for 2011-2012:

e President. Joan Zachary-Curtin
¢ President-Delegate/Secretary. Annalisa Rasaiah
e Treasurer: Cynthia Sutton

The Nominating Committee also developed new board recruitment policies and
procedures.

During the 2010-2011 year, the Nominating Commiittee interviewed 1 applicant. This
applicant was able to fill 1 Board of Director vacancy.

Submitted,

Nadia Lytwenko

Lisa Kenopic
Nominating Committee
March 2011



ON A NATIONAL LEVEL ...

From ‘ACROSS THE BOARDS"
A publication of BIG BROTHERS BIG SISTERS OF CANADA

NOVEMBER 2010

Knowledge. Impact. Unity ...

At the last National Board Meeting held on September 23, 2010, Bruce
MacDonald, President and CEO presented three areas on which the
organization will be concentrating its efforts.

The first one is Knowledge. Big Brothers Big Sisters is striving to continue
its journey to becoming a 'Learning' organization. Central to this is our
ability to have good management data that will enable us to make decisions
based on fact rather than intuition. This year we have been challenged by the
pending demise of the HOMES case management system, and have been
working to re-launch a web based system that will meet the needs of our
agencies. This fall, we will be launching the new Microsoft Dynamics
system. It will house the collective work of our agencies. Already, we
believe that this system will represent an upgrade in functionality and be
more user-friendly for agencies. We have estimated that, by using this
system, we will save an aggregate of 100 working days at the local level
preparing just ONE report for national statistics. The power of this system
has yet to be seen. Will it be more expensive than HOMES? Yes, but it will
be less than many other systems and about 40% less than the cost of the US
based system.



The second area is Impact. We know that we need to continually tell the
story of mentoring to prospective funders and volunteers. In order to
maximize the effect of these opportunities, we need to have an ongoing and
steady stream of Canadian program impact research (see Research
brief NEXT PAGE). We are delighted to report that Big Brothers Big
Sisters is currently involved in six research projects spanning the Big
Brother Big Sister, In-School Mentoring, Go Girls, Between Generations,
and Co-Op Mentoring programs and Program Effectiveness Outcomes. Over
the coming months and years, we are hoping to have a steady stream of
research announcements to better assist agencies in their work to attract
additional support.

The final theme is that of Unity. With the 100th Anniversary of Big
Brothers Big Sisters in Canada coming in 2013 we have a glorious
opportunity to spread the word of mentoring to Canadians. We will,
however, miss this opportunity if we are unable to provide a united front
when it comes to our BRAND. Big Brothers Big Sisters of Canada is
currently leading a process of refreshing our brand. Of critical importance is
that all internal stakeholders understand the strategy behind the brand
repositioning. New creative treatments will be coming shortly, but we
already know not everyone will like the creative — it's art after all! The key
point to make here is that agencies be willing to use the brand even if it is
not their personal favorite. We are asking that all agencies be in full
brand alignment — name, logo, colors, positioning line, customer service
experience — by June 2012.



